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Spotlight on… 

 

 

 

 

…  Toni Richardson, facilitator from Vance County! 

Toni Richardson has been facilitating Child and Family 
Teams in Vance County since March 12 of 2007.  Since 
assuming her role as facilitator, she has impressed 
colleagues and clients alike with her enthusiasm, energy, 
and positive outlook.  In fact, when asked what she likes 
best about facilitating CFTs, Toni responds “helping 
families realize that they have strengths.”  Prior to facilitating 
family-centered meetings, Toni worked as a Community 
Alternative Program Social Worker, where she provided 
resources to medically ill children and adults wishing to 
remain in their homes and communities.  Also, Toni 
worked for Adult Protective Services, investigating the 
abuse, neglect, and exploitation of adults who are elderly 
or have disabilities. 

While she states that it is sometimes difficult to get 
buy-in to the CFT process from workers, Toni recounts 
the following about a successful Child and Family Team 
meeting:  

“Recently, I had a CFT that was attended by a member of 
Work First.  The Work First social worker brought resources to 
the table that the family had no knowledge existed.  Her presence 
helped the family feel empowered, and the family was able to leave 
the meeting with a newfound understanding of how to keep their 
children safe and resources that would help them become better 
people and better parents.” 

 
Many thanks to Toni and every other dedicated 

facilitator of Child and Family Team meetings.  The 
work you do changes lives.♦   

 
(Know a hard working facilitator we should spotlight in a 
future newsletter?  Please email arwakefi@chass.ncsu.edu) 

What’s the Good News? 

Themes from Family Group Decision-Making Research 

 Meetings can be used successfully with families 
that have serious challenges 

Many studies show that child participants in family-centered 
meetings have the same or greater level of risk than those in average 
child welfare cases. 

 Facilitators play a significant role in the overall 
meeting process 

Research shows that the perception of facilitator effectiveness is a 
statistically significant predictor of success for parents, friends, family 
members, and professionals. 

 Family members come when invited 

Family participation in meetings is consistently high.  Comprehensive 
preparation is linked to family attendance. 

 Families develop safe plans 

Based on research, only 5% of plans are not accepted by authorities, 
and very few meetings result in no plan being developed. 

 Meetings increase the involvement of fathers 
and paternal relatives 

Various studies demonstrate a high level of father and paternal 
relative involvement in meetings.♦ 

Merkel-Holguin, L., Nixon, P., and Burford, G. (2003). Learning with 
families: A synopsis of FGDM research and evaluation in child welfare. 
Protecting Children, 18, (1&2). 

Overheard on the Google Group:  

 “I'm wondering about the similarities and 

differences between our meetings and 

PPATs” 

 “My CFT meeting did not go well… any 

advice would be appreciated” 

 “The „tone‟ of a meeting is very different 

when a neutral facilitator is present” 

 “Thanks for your support” 

 

Be a part of the conversation!  Join the Virtual 

Facilitator Forum by emailing Anne at 

arwakefi@chass.ncsu.edu 

 
 
 
 
 

arwakefi@chass.ncsu.edu 

http://cfface.org/
mailto:arwakefi@chass.ncsu.edu
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N E W S  F R O M  T H E  F O R U M  F R O N T :   

S O U T H E R N  S E N S E :   T H E  S O U T H E R N  

F A C I L I T A T O R  F O R U M  W A S  H E L D  I N  S P R I N G  

L A K E  O N  J U N E  1 7 .   F A C I L I T A T E D  B Y  T R A I N E R  

A N N E  W A K E F I E L D ,  T H E  G R O U P  D I S C U S S E D  T H E  

I M P O R T A N C E  O F  U T I L I Z I N G  F O L L O W - U P  C H I L D  

A N D  F A M I L Y  T E A M  M E E T I N G S .   T H E  N E X T  

S O U T H E R N  F O R U M  W I L L  B E  H E L D  I N  S P R I N G  

L A K E  O N  S E P T E M B E R  1 8 T H .  

W E S T E R N  W I S D O M :   T R A I N E R S  B I L L Y  

P O I N D E X T E R  A N D  J E N N Y  K I N G  W I L L  

F A C I L I T A T E  T H E  N E X T  W E S T E R N  F O R U M  O N  

A U G U S T  1 5 T H  I N  I R E D E L L  C O U N T Y ,  A T  T H E  

I R E D E L L  D S S  O F F I C E S .   C E L E B R A T E  T H E  

B E G I N N I N G  O F  A U T U M N  W I T H  C F F A C E     

C E N T R A L  C H A T T E R :   O N  A P R I L  1 7 ,  K A R A  

A L L E N - E C K A R D  A N D  M A R I A N N E  L A T Z  L E D  T H E  

C E N T R A L  F A C I L I T A T O R  F O R U M  I N  A N  

“ A P P R E C I A T I V E  I N Q U I R Y ”  E X E R C I S E .   O N  

J U L Y  1 7 ,  T H E  C E N T R A L  G R O U P ’ S  T O P I C  W A S  

“ F O C U S  O N  F O L L O W - U P ” ,  D U R I N G  W H I C H  

M E M B E R S  D I S C U S S E D  F O L L O W - U P  C F T S .  T H E  

N E X T  C E N T R A L  F O R U M  W I L L  T A K E  P L A C E  I N  

B U R L I N G T O N  O N  O C T O B E R  2 1 S T .  

T A L E S  F R O M  T H E  E A S T :   B A Y B O R O  H O S T E D  

T H E  E A S T E R N  F A C I L I T A T O R  F O R U M  O N  M A Y  

2 2 N D .   T E E  H E N D E R S O N  A N D  S U S A N  G A S M A N  

( B E L O W )  C O N D U C T E D  A N  E N G A G I N G  F O R U M  

E N T I T L E D  “ A P P R E C I A T I N G  W H A T  W E  E A C H  

B R I N G  T O  C H I L D  A N D  F A M I L Y  T E A M S . ”   T H E  

N E X T  E A S T E R N  F O R U M  W I L L  T A K E  P L A C E  O N  

A U G U S T  1 2 T H  I N  W I L S O N . ♦                                   

 

F O R  M O R E  I N F O R M A T I O N  A B O U T  U P C O M I N G  

F O R U M S ,  C H E C K  O U T  T H E  C F F A C E  

W E B S I T E :  

www.cfface.org/dss/facilitatorforums.htm 

 

Spotlight on… 

…  Heather Watson, facilitator from Cherokee County! 

As the school nurse at Murphy High School, 

Heather Watson has 

facilitated Child and 

Family Teams (or 

Care Team 

meetings, as they 

are called in 

Cherokee) for three 

years.  Through her 

experience as a 

facilitator, she has come to value the importance of 

placing families at the center of planning for their 

children.  She states, “families are…appreciative of the fact that 

they play an integral role in developing a plan and that their voice 

is heard.”  Heather enjoys seeing family members and 

school staff come together to develop a plan for a child’s 

success.  Her greatest challenge is “gaining the trust of the 

families…I am there to facilitate the process, not represent the 

needs of the school system.”  Despite the challenges of 

facilitation, Heather has enjoyed some wonderful 

successes, as well.  She shares a story of a student failing 

all of her courses and experiencing discipline problems.  

In addition to the student having a mental health 

diagnosis, her mother was diagnosed with a terminal 

illness.  “The student reported that she hated school and was 

planning to drop out as soon as she could,” Heather shares.  

Following a home visit by the school nurse and social 

worker, the family agreed to participate in the Care Team 

meeting.  At the meeting, the team developed a plan that 

has been very successful for the student.  Not only did 

the student benefit from placement in a special school 

program, she passed all of her classes and has now wants 

to graduate from high school.  Additionally, her mother 

has gotten more involved with the student’s counseling, 

benefiting both mother and youth.  Heather states, “there 

have been two follow-up meetings since the initial Care Team 

meeting” to help insure continued success.  Wonderful 

work, Heather! ♦    

 
“If we don’t stand up for children, then we don’t  

stand for much.” 
   --Marian Wright Edelman 

Thank you for your dedication to children and 
families.   

Please contact us with any questions or requests at 
919-513-2339.  Rather not receive this newsletter?  

Please email arwakefi@chass.ncsu.edu  

to be removed from the distribution list. 

http://www.cfface.org/dss/facilitatorforums/htm
http://www.cfface.org/dss/facilitatorforums/htm
http://www.cfface.org/dss/facilitatorforums/htm
mailto:arwakefi@chass.ncsu.edu

